The TCOR is a quantifiable and
controllable number that can be
identified and then measured.

Zurich has a wealth of experience
protecting some of the UK’s largest
and most complex Corporate risks
(£5m to £300m turnover)

Managing
the TCOR
Aspects of these uninsured
risks can be transferred to
Zurich, such as protection
against:

Data breaches
Fact:

$3.5
million

The average cost to a
company of a data breach
in 2014, up 15% from 2013

Fact:
Most people assume the TCOR
refers to insurance premiums
alone. But, by recognising all of
the costs, you can implement
strategies to reduce them.

73.5%

of companies don’t monitor
the total cost of supply
chain disruption – leading to
significant hidden costs
[Source: Zurich’s 2014 Supply
Chain Resilience Survey]

A typical insurance vs risk conundrum

[Source: Ponemon Institute’s 2014
Cost of Data Breach: Global
Analysis study]

Business interruption

Supply chain failure

Planning for the unplanned
Alongside traditional risk transfer covers, Zurich has developed
specialty insurance to ensure businesses are protected from:

Insured risks
Covered by premiums,
some of which are
mandatory

Uninsured risks
Fact:

40%

of business interruption
policies are underinsured,
with the average shortfall
being 45%

Supply chain risk, financial/income
volatility, risk of data loss and
privacy incidents, workforce
planning issues, reputation risk,
business continuity threats,
maintaining effective
maintenance/inspection
regimes

Fact:

Crime cover

Cyber protection

That deals with fraud
by either employees
or third parties

We can cover the costs of
forensic investigations

Modelling the TCOR
Cost of control

1. Insurance & insurance section
2. Inspection regimes
3. Training e.g. health & safety
4. Audit
5. Maintenance programmes
6. Supply chain management
7. Budget management

1. Goodwill
2. Reputation
3. Morale
4. Absence & health issues
5. Positive performance
6. Leadership &
good management

Cost of risk

Intangible costs

1. Retained cost of claims
2. Court claims, legal expenses
3. Clean-up costs
4. Fines from service failure
5. Credit costs, strike costs
6. Penalties e.g. information
commissioners
7. Time and costs of change

1. Reputation damage
2. Uncertainty
3. Loss of confidence
4. Loss of capacity
5. F ailure to achieve
objectives

Reducing the over all cost of risk?

Fact:

88%

Reputation risk
is now the top strategic
business risk
[Source: Deloitte’s 2014 Global
Survey on Reputation Risk]

[Source: Chartered Institute of
Loss Adjusters, 2013]

Tangible costs

Reputational risk

of FTSE 350 firms surveyed
now include cyber risk in
their ‘risk register’
[Source: KPMG’s FTSE 350
Cyber Governance Health
Check report, 2015]

The value of risk management

In addition to
risk transfers and
specialist insurance covers,
Zurich can also provide
expert risk management
programmes to help
reduce the TCOR.

For instance,
through its close
partnership with Vauxhall UK,
Zurich has been able to improve
the fleet safety of the UK car
manufacturer. With an enhanced
risk management programme in
place, collisions and claim rates
for work-related journeys have
reduced over time.

Therefore, gaining a true understanding
of the TCOR allows businesses to better
manage their overall risk profile

For more
information,
please get in
touch with your
usual Zurich
contact

